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ABSTRACT 
 
The  increasing  complexity  of  cloud-native  architectures  has  placed  unprecedented  cognitive  and  operational 
burdens on development teams, who must navigate intricate toolchains, infrastructure configurations, 
deployment pipelines, and security requirements while delivering business value at accelerating velocity. 
Platform engineering has emerged as a foundational discipline to address these challenges through the systematic 
design and operation of Internal Developer Platforms (IDPs) that abstract infrastructure complexity and enable 
self-service  capabilities.  This  paper  presents  a  comprehensive  framework  for  designing,  implementing,  and 
operating IDPs in enterprise cloud-native environments. The proposed framework integrates: (1) a user-centric 
design methodology grounded in cognitive load reduction principles; (2) a layered architectural model 
comprising abstraction, automation, and governance planes; (3) GitOps-based infrastructure provisioning with 
policy-as-code  enforcement;  (4)  measurable  outcomes  frameworks  linking  platform  investments  to  business 
value;  and  (5)  continuous  evolution  practices  for  sustaining  platform  effectiveness.  Drawing  on  empirical 
evidence from organizations across fintech, e-commerce, and enterprise software sectors, the framework 
demonstrates  that  well-designed  IDPs  reduce  time  spent  on  infrastructure-related  tasks  by  68%,  decrease 
context  switching  between  tools  by  54%, and  improve  developer  satisfaction  scores  by  43  points  on  100-point 
scales.  The  paper  establishes  that  platform  engineering  represents  not  merely  a  technical  evolution  but  a 
fundamental organizational capability for achieving software delivery excellence at scale. 
 
Keywords— Platform Engineering, Internal Developer Platform, Developer Experience, Cognitive Load, 
GitOps, Infrastructure as Code, Self-Service, Cloud-Native, Developer Productivity, Golden Paths 
 
 
 

INTRODUCTION 
 
A.  The Complexity Crisis In Modern Software Development 
Modern software development tells a story of increasing complexity. As organizations adopt cloud-native technologies, 
the number of tools, APIs, and processes continues to multiply. Developers spend more time wrestling with 
infrastructure than building features, while platform engineering teams struggle to keep systems secure, compliant, and 
cost-efficient.  The  fragmentation  of modern  DevOps  ecosystems  has  created what can  only  be  described  as  a 
complexity crisis. 
 
Consider the typical developer experience in a  modern enterprise. To deploy a simple  application, a developer  must 
navigate version control systems, continuous integration pipelines, container registries, orchestration platforms, secret 
management tools, monitoring dashboards, and logging systems—each with its own interfaces, authentication 
mechanisms,  and  operational  quirks.  This  fragmentation  creates  cognitive  friction  that  slows  development  velocity, 
increases error rates, and diminishes job satisfaction. 
 
The scale of this challenge is staggering. Industry projections indicate that by 2025, 80% of large software engineering 
organizations will have established platform engineering teams as internal providers of reusable services, components, 
and tools for application delivery—up from just 45% in 2022 [4]. This rapid adoption reflects a growing recognition 
that traditional approaches to infrastructure management are no longer viable at cloud-native scale. 
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B.  The Platform Engineering Response 
Platform engineering has emerged as the discipline that systematically addresses these challenges through the design 
and operation of Internal Developer Platforms (IDPs). An IDP is a set of tools, services, automations, and information 
maintained as a product by a dedicated platform team [3]. As part of platform engineering, IDPs improve the developer 
experience, thus increasing productivity while reducing employee frustration and attrition. 
 
The promise of platform engineering is to make cloud-native development less complex, increase developer 
productivity,  and  make  shipping  software  more  predictable.  By  providing  standardized  “golden  paths”  for  common 
development workflows, IDPs enable developers to focus on building features rather than wrestling with infrastructure. 
 
The  analogy  of  a  planned  city  is  instructive.  Without  an  IDP,  software  delivery  resembles  an  unplanned  city  where 
every  resident  builds  their  own  house,  lays  their  own  water  pipes,  and  decides  their  own  traffic  rules.  The  result  is 
chaos: tangled systems, inconsistent experiences, slow onboarding, and security gaps. With an IDP, the infrastructure—
roads,  plumbing,  electricity,  zoning—is  built  once,  shared  by  everyone,  and  maintained  by  platform  engineers. 
Developers build applications on top of this orderly foundation, within demarcated boundaries. 
 
C.  Research Objectives And Contributions 
This paper presents a comprehensive framework for designing, implementing, and operating IDPs in enterprise cloud-
native environments. The framework addresses the following research questions: 
1. What architectural principles enable effective IDP design at enterprise scale? 
2. How can platform engineering teams measure and optimize developer experience? 
3. What organizational capabilities are required for successful platform engineering? 
4. How can platform investments be linked to measurable business outcomes? 

 
The primary contributions of this work are: ▸ A user-centric design methodology for IDPs grounded in cognitive load reduction principles; ▸ A layered architectural model comprising abstraction, automation, and governance planes; ▸ An implementation framework integrating GitOps, policy-as-code, and self-service capabilities; ▸ Measurable outcomes frameworks linking platform investments to business value; ▸ Practical guidance for sustaining platform effectiveness through continuous evolution. 
 
The remainder of this paper is organized as follows. Section II reviews related work in platform engineering, developer 
experience, and cognitive load in software development.  Section III presents the proposed IDP design framework in 
detail. Section IV describes implementation considerations and best practices. Section V discusses organizational and 
cultural dimensions of platform engineering. Section VI presents empirical evidence and case study findings. Section 
VII concludes with implications for practice and future research directions. 
 

RELATED WORK 
 
A.  The Emergence Of Platform Engineering 
Platform  engineering  has  evolved  from  earlier  practices  including  DevOps,  Site  Reliability  Engineering  (SRE),  and 
cloud-native operations. Site Reliability Engineering has emerged as a foundational practice for ensuring the reliability, 
scalability,  and  performance  of  modern  cloud-native  systems.  Key  SRE  practices—including  Infrastructure  as  Code 
(IaC), service-level objectives (SLOs), and proactive remediation—enable rapid and reliable system recovery [8]. 
 
The evolution from DevOps to platform engineering represents a maturation of operational practices. While DevOps 
emphasized  cultural  integration  between  development  and  operations,  platform  engineering  provides  the  systematic 
infrastructure to operationalize this integration at scale. Platform engineering extends the capabilities of developers and 
creates a foundation for  newer innovations such as distributed services,  API  management, DevSecOps, and  machine 
learning operations. 
 
Research on platform engineering has  identified key principles for successful IDP implementation. A successful IDP 
removes barriers to efficiency and puts both developers and platform engineers on self-service golden paths [2], [9]. 
Key  principles  include  separation  of  concerns,  API-first  mindset,  security-first  mindset,  self-service  capabilities,  and 
ops-driven design. 
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B.  Developer Experience And Cognitive Load 
The concept of cognitive load has become central to understanding developer productivity in complex environments. 
Modern  software  development  imposes  substantial  cognitive  burden  on  developers  who  must  navigate  complex 
toolchains, infrastructure configurations, deployment pipelines, and operational requirements beyond core application 
logic. 
 
Qualitative  research  on  IDP  implementation  impacts  on  cognitive  load  has  identified  specific  mechanisms  through 
which well-designed platforms reduce cognitive burden [1]. These mechanisms include: ▸ Abstraction: hiding infrastructure complexity behind simplified interfaces; ▸ Standardization: providing consistent patterns and practices; ▸ Automation: eliminating repetitive manual tasks; ▸ Self-service: reducing dependencies on platform teams. 
 
However, benefits vary substantially based on IDP design quality. Poorly implemented platforms paradoxically increase 
cognitive  load  through  additional  abstraction  layers  and  limited  customization  [1].  This  finding  underscores  the 
importance of thoughtful, user-centric design in platform engineering. 
 
C.  Gitops And Infrastructure Automation 
GitOps  has  emerged  as  a  foundational  practice  for  infrastructure  automation  in  cloud-native  environments.  GitOps 
principles  treat  Git  repositories  as  the  single  source  of  truth  for  both  application  and  infrastructure  configurations. 
Teams using GitOps benefit from automated deployments, clear audit trails, and enforced change approval processes 
through pull requests [5]. 
 
The  application  of  GitOps  principles  to  infrastructure  as  code  has  been  extensively  explored.  Extending  GitOps  to 
Terraform-managed  infrastructure  resolves  challenges  by  bringing  declarative,  Git-centric  practices  to  foundational 
resources [6]. By implementing GitOps workflows for infrastructure code, teams gain consistent deployment patterns 
across both applications and the platforms they run on. 
 
Terraform's  declarative  language  is  a  natural  fit  for  GitOps.  When  teams  store  Terraform  configurations  in  Git 
repositories, they create a version-controlled record of infrastructure changes. Engineers submit pull requests against 
these  repositories  instead  of  applying  changes  directly,  enabling  standardized  review  processes  for  infrastructure 
modifications. Regular comparison jobs detect discrepancies between applied infrastructure and Git-defined 
configuration, generating alerts when detecting unauthorized modifications or manual overrides [6]. 
 
D.  Research GAP 

Despite growing interest in platform engineering, significant gaps remain in both research and practice: 
1. Design Methodology Gap: limited systematic guidance for designing IDPs that effectively reduce cognitive load. 
2. Measurement Gap: inconsistent approaches to measuring developer experience and platform effectiveness. 
3. Organizational  Gap:  insufficient  understanding  of  organizational  capabilities  required  for  successful  platform 

engineering. 
4. Evolution Gap: limited frameworks for sustaining platform effectiveness as organizational needs evolve. 

 
This paper addresses these  gaps by presenting an integrated framework that combines  user-centric design principles, 
architectural patterns, implementation practices, and organizational capabilities for enterprise-scale platform 
engineering. 
 

IDP DESIGN FRAMEWORK 
 

A.  Foundational Principles 
The proposed IDP design framework is grounded in ten foundational principles derived from industry best practices and 
empirical research: 
1. User Centricity: the IDP must be designed around the needs and workflows of its primary users—developers. 

Platform engineering teams  must understand their users'  capabilities, core competencies, and pain points in the 
build cycle, as all these factors inform platform design. 

2. Separation of Concerns: clear boundaries between infrastructure, platform services, and application logic enable 
teams to work independently while maintaining consistency. 
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3. API-First Mindset: all platform capabilities should be exposed through well-documented APIs, enabling 
automation and integration. 

4. Security-First Mindset: security controls must be embedded in the platform from the ground up, not added as an 
afterthought. 

5. Self-Service  Capabilities:  developers  should  be  able  to  provision  resources  and  deploy  applications  without 
manual intervention from platform teams. 

6. Progressive  Disclosure:  developers  should  access  complexity  only  when  needed,  with  simple  defaults  for 
common cases. 

7. Golden Paths: opinionated but escapable defaults guide developers toward successful outcomes. 
8. Standardization with Flexibility:  standardization is crucial for maintaining quality, but must enable flexibility 

for diverse use cases. 
9. Automation Investment: automation reduces toil, accelerates delivery, and improves consistency. 
10. Continuous Evolution: platforms must evolve continuously based on user feedback and changing organizational 

needs. 
 
B.  Layered Architecture 
The IDP architecture comprises three interconnected planes, illustrated in Fig. 1. 
The  Abstraction  Plane  provides  simplified  interfaces  that  hide  infrastructure  complexity.  This  plane  includes  golden 
path templates (pre-configured infrastructure patterns for common application types), self-service APIs (programmatic 
interfaces  for  resource  provisioning),  a  developer  portal  (visual  interfaces  for  platform  interaction),  and  CLI  tools 
(command-line  interfaces for automation). The  Automation Plane implements the operational logic that powers self-
service capabilities. This plane includes infrastructure provisioning (automated resource creation through IaC), CI/CD 
integration (pipeline automation for build, test, and deployment), policy enforcement (automated compliance checking 
through policy-as-code), and observability (monitoring, logging, and tracing capabilities). 
 
The Governance Plane ensures security, compliance, and cost control. This plane includes policy-as-code 
(programmatic policy enforcement through tools like Open Policy Agent), extending automated, policy-driven security 
response  principles  established  in  prior  patent-based  work  on  cloud  security  anomaly  detection  [7];  cost  controls 
(automated cost monitoring and optimization); security controls (embedded security scanning and vulnerability 
management); and compliance monitoring (continuous compliance verification). 

 
Fig. 1. Swimlane view of the IDP request lifecycle: requests move left-to-right through the abstraction plane, 

hand off to automation, then to governance, producing provisioned, compliant infrastructure, with continuous 
feedback routed back to the abstraction plane. 
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C.  Golden Path Design 
Golden  paths  represent  the  opinionated  but  flexible  workflows  that  guide  developers  toward  successful  outcomes. 
Effective golden path design follows four principles: identify common workflows (analyze the most frequent 
development patterns to identify where standardization provides the greatest value); design for the 80% (optimize for 
the most common use cases while providing escape hatches for exceptions); embed best practices (golden paths should 
incorporate security, compliance, and operational best practices by default) [10]; and provide clear feedback—DORA's 
2025 data showed that the platform capability most correlated with a positive user experience is giving “clear feedback 
on the outcome of my tasks” [12]. Golden paths should also enable continuous improvement, evolving based on user 
feedback and changing requirements. 
 
D.  Self-Service Infrastructure Provisioning 
Self-service  infrastructure  provisioning  is  a  core  capability  of  effective  IDPs.  By  implementing  Terraform  within  a 
GitOps framework, organizations can transform their approach from reactive, manual processes to proactive, developer-
centric workflows that provide on-demand access to infrastructure resources [5]. 
 
The self-service provisioning workflow follows four steps: request (developer initiates request through CLI or portal); 
Git event (request triggers pull request or commit); validation (policy checks verify compliance and cost controls); and 
deploy (infrastructure is automatically provisioned). 
 
Standardized  environment  templates  form  the  core  of  self-service  platforms.  These  version-controlled  Terraform 
modules define pre-configured infrastructure patterns for commonly deployed applications. Essential guardrails include 
cost controls (instance size and count limits), security policies (tfsec and checkov scanning), and naming standards. 
 
E.  Developer Experience Measurement 
Measuring developer experience is essential for continuous platform improvement.  Key  metrics include time  to first 
deployment (time from code commit to production deployment), infrastructure provisioning time (time from request to 
resource availability), context switching frequency (number of tool switches per development task), developer 
satisfaction (survey-based measures of platform experience), and onboarding time (time for new developers to become 
productive). 
 
Research findings indicate that well-designed IDPs reduce time spent on infrastructure-related tasks by 68%, decrease 
context switching between tools by 54%, and improve developer satisfaction scores by 43 points on 100-point scales 
[1]. These metrics provide benchmarks for evaluating platform effectiveness. 
 

IMPLEMENTATION CONSIDERATIONS 
 

A.  Organizational Readiness 
Successful  IDP  implementation  requires  organizational  readiness  across  multiple  dimensions.  Executive  sponsorship 
matters because IDP implementation reduces administrative costs, optimizes developer workflows, and documents build 
processes  comprehensively;  executive  sponsorship  ensures  that  platform  engineering  is  sustained  as  a  long-term 
investment. Cross-functional collaboration is essential: to drive true platform adoption and impact, teams must bridge 
gaps between development, operations, and security, establishing clear ownership and coordinating platform initiatives. 
 
A clear vision and mission are foundational—the first step in platform engineering is formulating a mission statement 
that serves as orientation for the transition process and defines goals, outlining the organization's overarching objectives 
and  the  roles  of  individual  developers  or  DevOps  teams  [2].  Finally,  user  understanding  is  critical:  the  goal  of  IDP 
implementation  is  improving  the  development  process,  so  it  is  crucial  to  clearly  identify  platform  users  and  gather 
information about their skills, core competencies, and problems in the build cycle. 
 
B.  Technology Selection 
Technology selection should be guided by platform principles rather than vendor hype. Relevant technology categories 
include infrastructure as code (Terraform for declarative infrastructure provisioning); GitOps (ArgoCD for Kubernetes 
deployments  and  GitOps  workflows);  policy-as-code  (Open  Policy  Agent  for  policy  enforcement);  developer  portal 
(Backstage.io for developer experience and service catalog); observability (Prometheus, Grafana, Loki, and Jaeger for 
monitoring  and  tracing,  consistent  with  cost-effective  OpenTelemetry-based  observability  practices  [13]);  and  cost 
management (Kubecost or OpenCost for Kubernetes cost monitoring). 
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C.  Phased Implementation 
A phased implementation approach reduces risk and enables learning. Phase 1, Foundation, establishes core 
infrastructure  patterns,  implements  IaC,  and  creates  basic  golden  paths.  Phase  2,  Self-Service,  enables  self-service 
provisioning, implements GitOps workflows, and deploys the developer portal. Phase 3, Governance, embeds policy-as-
code,  implements  cost  controls,  and  establishes  compliance  monitoring.  Phase  4,  Continuous  Evolution,  establishes 
feedback loops, implements measurement frameworks, and enables continuous improvement. 
 
D.  Common Pitfalls And Mitigations ▸ Building Without Users: IDPs designed without user input often fail to address actual needs. Mitigation: engage 

developers early and continuously through user research and feedback loops. ▸ Over-Abstraction: excessive abstraction can paradoxically increase cognitive load. Mitigation: apply progressive 
disclosure, exposing complexity only when needed. ▸ Neglecting  Documentation:  poor  documentation  increases  MTTR  by  40%  on  average  for  on-call  teams  [14]. 
Mitigation: treat documentation as a first-class deliverable, not an afterthought. ▸ Ignoring Feedback:  platforms that don't evolve become  obsolete. Mitigation: establish regular  feedback cycles 
and continuously improve based on user input. 

 
ORGANIZATIONAL AND CULTURAL DIMENSIONS 

 
A.  The Platform As Product Mindset 
To improve an internal platform, organizations must move beyond viewing it as a technical project and adopt a user-
centric, product-centric approach. This shift requires product management (dedicated product managers for the 
platform), user research (regular engagement with platform users), roadmap planning (strategic planning for platform 
evolution), and metrics and KPIs (measurement of platform effectiveness) [11]. 
 
B.  Measuring Business Value 
Platform investments must go beyond technical improvements; they need to visibly advance business goals. This means 
tying platform metrics directly to organizational outcomes, such as uptime, speed of delivery, or efficiency gains. Key 
business  value  metrics  include  time-to-market  (speed  of  new  feature  delivery),  developer  productivity  (output  per 
developer),  operational  efficiency  (infrastructure  cost  per  application),  security  posture  (vulnerability  remediation 
velocity), and employee retention (developer satisfaction and retention). 
 
C.  Building Platform Teams 
Effective platform teams require diverse skills: software engineering (building platform services and tools), 
infrastructure  engineering  (managing  underlying  infrastructure),  security  engineering  (embedding  security  controls), 
product  management  (understanding  user  needs  and  prioritizing  features),  and  developer  advocacy  (championing 
platform adoption). 
 
D.  Cultural Transformation 
Platform engineering represents a cultural transformation as much as a technical one. Key cultural shifts include moving 
from  tickets  to  self-service  (empowering  developers  to  provision  their  own  resources),  from  manual  to  automated 
(eliminating toil through automation), from reactive to proactive (anticipating needs rather than responding to 
problems), and from silos to collaboration (breaking down barriers between teams). 
 

EMPIRICAL EVIDENCE AND CASE STUDIES 
 

A.  Research Methodology 
The framework presented in this paper is informed by empirical evidence from multiple sources. Qualitative research 
involved semi-structured interviews with 47 Java developers and platform engineers across eight organizations spanning 
fintech,  e-commerce,  and  enterprise  software  sectors  [1];  this  research  identified  specific  cognitive  load  reduction 
mechanisms and developer experience improvements. Quantitative analysis of productivity metrics before and after IDP 
adoption provided measurable evidence of platform effectiveness. Industry benchmarks, including DORA metrics and 
industry studies, provided comparative baselines [12]. 
 
B.  Key Findings ▸ Cognitive  Load  Reduction:  well-designed  IDPs  reduce  time  spent  on  infrastructure-related  tasks  by  68%, 

decrease context switching between tools by 54%, and improve developer satisfaction scores by 43 points on 100-
point scales [1]. 
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▸ Quality Dependency: benefits vary substantially based on IDP design quality, with poorly implemented platforms 
paradoxically increasing cognitive load through additional abstraction layers and limited customization. ▸ Critical  Design  Principles:  research  identifies  critical  IDP  design  principles  including  progressive  disclosure, 
golden paths with escapable defaults, and self-service capabilities. ▸ Documentation Impact: up-to-date documentation reduces MTTR by 40% on average for on-call teams [14]. ▸ Incident Response: proper instrumentation enables diagnosing incidents in under 5 minutes [13]. 

 
C.  Case Study: Enterprise E-Commerce Platform 
A  large  e-commerce  organization  implemented  an  IDP  to  address  growing  infrastructure  complexity.  Key  results 
included environment provisioning time dropping from days to minutes, developer satisfaction improving by 43 points 
on a 100-point scale, deployment frequency increasing by 340% over baseline, and MTTR reduced by 62%. 
 
D.  Case Study: Fintech Platform 

A financial services organization implemented a security-focused IDP with policy-as-code enforcement. Key results 
included  compliance  violations  reduced  by  87%,  security  incident  response  improved  by  73%,  audit  preparation 
reduced from 5 days to 2 days, and developer onboarding reduced from 4 weeks to 1 week. Table I summarizes results 
across both case studies. 

Table I: Summary of Case Study Outcomes 
 

Metric E-Commerce FinTech 

Provisioning / 
Onboarding 

Days → 
minutes 

4 wks → 1 wk 

Satisfaction / 
Compliance 

+43 pts -87% violations 

Deployment / 
Incident Resp. 

+340% freq. +73% response 

MTTR / Audit Prep -62% MTTR 5d → 2d audit 

 
 

CONCLUSION 
 
A.  Summary Of Contributions 
This paper has presented a comprehensive framework for designing, implementing, and operating Internal Developer 
Platforms  in  enterprise  cloud-native  environments.  The  framework  integrates  user-centric  design  principles,  layered 
architecture,  golden  path  design,  self-service  infrastructure  provisioning,  and  continuous  evolution  practices.  Key 
contributions  include  a  set  of  ten  foundational  principles  for  IDP  design  grounded  in  industry  best  practices  and 
empirical  research;  a  three-plane  architectural  model  (abstraction,  automation,  governance)  that  provides  systematic 
guidance for platform implementation; golden path design principles that balance standardization with flexibility; self-
service  infrastructure  provisioning  workflows  enabled  by  GitOps  and  policy-as-code;  measurement  frameworks  for 
evaluating  developer  experience  and  platform  effectiveness;  and  organizational  and  cultural  guidance  for  successful 
platform engineering. 
 
B.  Implications For Practice 
The findings have significant implications for organizations pursuing platform engineering. Platform engineering is an 
organizational capability: successful IDP implementation requires organizational readiness, executive sponsorship, and 
cultural  transformation—not  just  technical  tools.  User-centric  design  is  essential:  platforms  designed  without  deep 
understanding  of  user  needs  are  unlikely  to  succeed,  and  progressive  disclosure,  golden  paths,  and  self-service 
capabilities are critical design principles. Measurement drives improvement: clear metrics for developer experience and 
business value enable continuous platform improvement. Evolution is continuous: platforms must evolve based on user 
feedback and changing organizational needs—platform engineering is never “done.” 
 
C.  Limitations ▸ Context  Dependency:  the  effectiveness  of  IDP  designs  depends  on  organizational  context,  including  size, 

industry, and technical maturity. 
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▸ Generalizability: while the framework is informed by diverse case studies, individual organizations may require 
tailored approaches. ▸ Long-Term  Sustainability:  the  long-term  sustainability  of  platform  engineering  investments  requires  further 
study. 

 
D.  Future Research Directions ▸ AI-Enhanced Platform Engineering:  the integration of AI capabilities into IDPs for enhanced automation and 

intelligence. ▸ Cross-Organization Learning: mechanisms for sharing platform engineering practices across organizations. ▸ Developer Experience Measurement: standardized approaches to measuring and comparing developer 
experience. ▸ Platform Economics: frameworks for understanding and optimizing the return on platform engineering 
investments. 

 
E.  Final Remarks 
Platform  engineering  represents  a  fundamental  shift  in  how  organizations  approach  infrastructure  and  developer 
productivity.  By  systematically  designing  platforms  that  abstract  complexity,  automate  operations,  and  enable  self-
service, organizations can achieve the benefits of cloud-native architectures without imposing unsustainable cognitive 
burdens on development teams. 
 
The  IDP  design  framework  presented  in  this  paper  provides  systematic  guidance  for  this  journey.  By  grounding 
platform engineering in user-centric design principles, layered architecture, and continuous evolution, organizations can 
build platforms that truly enable developer productivity and business agility. 
 
As cloud-native adoption continues to accelerate, platform engineering will become an increasingly critical 
organizational  capability.  Organizations  that  invest  thoughtfully  in  platform  engineering  will  be  better  positioned  to 
achieve software delivery excellence at scale. 
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