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ABSTRACT

This project seeks to elevate Arogyam Ayurved’s competitiveness in the dynamic yoga industry through an
integrated approach involving surveys, interviews, and questionnaires. The research focuses on understanding how
Ayurvedic products uniquely address consumer health concerns while promoting holistic wellbeing. By exploring
the efficacy of Ayurvedic principles and analysing demographic, psychographic, and behavioural data, the project
identifies target customer segments and their preferences.Key objectives include decoding customer needs, pain
points, and expectations to craft tailored marketing strategies and campaigns that effectively communicate the
brand’s value proposition. This alignment between product offerings and consumer requirements aims to build
trust, foster loyalty, and strengthen engagement.Ultimately, the project aspires to position Arogyam Ayurved as a
trusted leader in providing authentic Ayurvedic solutions, expanding market share, and promoting holistic wellness
in the competitive yoga industry.
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INTRODUCTION

The project on "Business Development of Arogyam Ayurved" focuses on leveraging the synergy between two growing
sectors: online yoga platforms and traditional Ayurvedic wellness. Online yoga has revolutionized accessibility, connecting
diverse individuals globally to yoga practices and wellness programs, while Ayurveda continues to gain recognition for its
holistic and personalized health solutions. Arogyam Ayurved, known for its expertise and high-quality Ayurvedic products,
seeks to integrate its offerings with digital platforms to expand market reach and enhance customer engagement. The
project involves analysing market trends, consumer behaviours, and competitive landscapes at the intersection of online
yoga and Ayurveda. Strategic digital marketing initiatives—such as social media, SEO, content marketing, and influencer
collaborations—will enhance Arogyam Ayurved’s global visibility and educate audiences on Ayurveda's transformative
benefits. Additionally, the project highlights the integration of technology and traditional wisdom through ecommerce
platforms, virtual consultations, and personalized wellness recommendations. By aligning Ayurveda with modern digital
advancements, Arogyam Ayurved aims to innovate and lead in promoting holistic wellness practices worldwide.

LITERATURE REVIEW

Literature Review on: Exploringthe therapeutic effects of yoga and its ability to increase quality of life

The objective of this study is to assess the findings of selected articles regarding the therapeutic effects of yoga and to
provide a comprehensive review of the benefits of regular yoga practice. As participation rates in mindbody fitness
programs such as yoga continue to increase, it is important for health care professionals to be informed about the nature of
yoga and the evidence of its many therapeutic effects. Thus, this manuscript provides information regarding the therapeutic
effects of yoga as it has been studied in various populations concerning a multitude of different ailments and conditions.

Therapeutic yoga is defined as the application of yoga postures and practice to the treatment of health conditions and
involves instruction in yogic practices and teachings to prevent reduce or alleviate structural, physiological, emotional and
spiritual pain, suffering or limitations. Results from this study show that yogic practices enhance muscular strength and
body flexibility, promote and improve respiratory and cardiovascular function, promote recovery from and treatment of
addiction, reduce stress, anxiety, depression, and chronic pain, improve sleep patterns, and enhance overall wellbeing and
quality of life.
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(Woodyard C. (2011). Exploring the therapeutic effects of yoga and its ability to increase quality of life. International
journal of yoga, 4(2), 49-54. https://doi.org/10.4103/09736131.85485)

Literature Review on: The benefits of yoga: A review

The literature on yoga's benefits spans physical, physiological, and mental health domains, reflecting a comprehensive
understanding of its multifaceted advantages. Physically, yoga has been shown to enhance relaxation, flexibility, strength,
and cardiovascular health, while also alleviating conditions like arthritis and back pain. Studies, such as those by Moonaz et
al., reveal significant reductions in pain and improvements in mood, physical function, and energy levels through regular
yoga practice. Additionally, continuous yogic exercise over three months has been found to improve anaerobic capacity
more than aerobic capacity, highlighting its specific benefits on physical performance

Physiologically, yoga's impact extends to cardiovascular health, with evidence suggesting it can lower blood pressure, heart
rate, and improve overall cardiovascular function. Research indicates yoga's effectiveness in improving the quality of life
for individuals with conditions like atrial fibrillation by mitigating stress through reduced sympathetic nervous system
activity Furthermore, yoga therapy enhances internal healing by improving blood flow and reducing the need for
medications among cancer patients, among other benefits. It also shows promise in alleviating symptoms of
musculoskeletal disorders and improving cardiopulmonary measures

On the mental health front, yoga has been associated with significant reductions in stress, enhanced cognitive function, and
improved perceptions of health and wellbeing. Regular yoga practice has demonstrated reductions in negative affect,
improvements in sleep, optimism, and quality of life. For those with chronic conditions, yoga can ameliorate risk factors
such as high blood pressure, high glucose, high cholesterol, and obesity, thereby contributing to overall health improvement
and longevity The emotional and mental benefits of yoga, including decreased irritability and increased contentment,
further underscore its role in enhancing the quality of life through balanced autonomic nervous system function and
improved emotional stability.

(Solanki, J., & Solanki, V. (2019). The benefits of yoga: A review. In International Journal of Physical Education, Sports
and Health (Vol. 6, Issue 4, pp. 01-04). https://www.kheljournal.com)

Literature Review on: SWOT Analysis in Yoga Research

The literature review presented in this article explores the landscape of yoga research, focusing particularly on the
strengths, weaknesses, opportunities, and threats (SWOT) within the Indian context. It was based on insights gathered from
an open house discussion held during the International Health Research Convention 2019 organized by the Centre for Yoga
Therapy, Education and Research (CYTER) at Sri Balaji Vidyapeeth (SBV). The discussion aimed to critically evaluate the
current state of yoga research and propose strategies for improvement. Yoga, deeply rooted in Indian cultural heritage,
offers a comprehensive approach to holistic wellbeing encompassing physical, mental, and spiritual dimensions. Despite its
ancient origins, contemporary research in yoga faces several challenges that hinder its scientific validation and widespread
acceptance. The review identifies key strengths of yoga, such as its effectiveness in managing various disorders and its
integral role in lifestyle modification. However, it also underscores weaknesses such as the lack of rigorous scientific
methodologies, difficulty in conducting blinded randomized controlled trials, and insufficient infrastructure and funding
support for research initiatives. Opportunities in yoga research are highlighted as avenues for deeper, more specialized
studies integrating advanced scientific tools and interdisciplinary approaches. These opportunities aim to enhance the
credibility and applicability of yoga therapy in modern healthcare settings. Conversely, threats to yoga research include
cultural and religious misconceptions, compliance issues among study participants, and the challenge of differentiating
between valid scientific findings and unsubstantiated claims prevalent in online and non peer reviewed sources.

The review emphasizes the need for concerted efforts to elevate the standard of yoga research through robust study designs,
comprehensive data collection methods, and adherence to ethical guidelines. It advocates for longitudinal studies that
explore the multifaceted benefits of yoga beyond short-term physiological changes, thereby contributing to evidence-based
practices. Moreover, enhancing scientific literacy among yoga practitioners and therapists is deemed crucial to interpreting
and applying research findings accurately in clinical settings.

In conclusion, while acknowledging the inherent strengths of yoga as a therapeutic modality, the review calls for
collaborative initiatives among researchers, healthcare professionals, and policymakers to address the challenges and
harness the full potential of yoga in promoting holistic health. It underscores the importance of integrating traditional
wisdom with modern scientific inquiry to foster a more integrated approach to wellness and healthcare delivery.
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Overall, the literature review provides a comprehensive overview of the current landscape of yoga research, offering
insights into its achievements, challenges, and future directions for advancing evidence-based practice and enhancing
public health outcomes through yoga therapy.

(Citation: Udupa K, Ramanathan M, Bhavanani AB. SWOT Analysis in Yoga Research. J Basic Clin Appl Health Sci
2021;4(1):26-30.)

Objective

Understand customer preferences: Analyse customer needs to align products and strategies effectively.

Enhance market presence: Strengthen Arogyam Ayurved’s visibility in the wellness industry.

Develop targeted strategies: Create focused marketing plans for precise customer engagement.

Expand digital engagement: Use digital platforms to build stronger customer connections.

Bridge traditional and modern practices: Combine Ayurvedic principles with modern technology for innovative
solutions.

agrwdE

RESEARCH METHODOLOGY
Type of research:

Descriptive Research:

The project aims to generate business leads for Arogyam Ayurved, an online yoga class startup for women, by showcasing
how it can enhance their daily lives. This involves systematically gathering and analyzing secondary and primary data to
present an accurate picture of the market dynamics, trends, and relationships.

Methodology:

This research will rely on collecting quantitative data (such as economic indicators, Online yoga classes prices, and
demographic statistics) and qualitative data (such as policy reviews and industry reports) to provide detailed descriptions of
the market conditions and influencing factors.

Data Collection

In "A Project on Business Development of Online Yoga and Arogyam Ayurved," data collection is crucial for
understanding the target market and refining engagement strategies. We will gather detailed demographic information, such
as age, location, and occupation, as well as health interests and online behavior patterns of potential customers, focusing
particularly on women interested in yoga and Ayurvedic practices. This will involve conducting surveys, interviews, and
focus groups to capture in depth information about their preferences, challenges, and expectations regarding online yoga
and wellness solutions. Additionally, we will analyze website analytics to track user behavior, such as page visits, time
spent on site, and conversion rates. Social media metrics, including likes, shares, comments, and follower growth, will help
us understand engagement and sentiment. Competitor analysis will provide insights into market positioning and successful
strategies used by other online yoga and wellness platforms. By integrating these data points, we can tailor our marketing
strategies to better address the needs and preferences of our target audience, optimize our product offerings, and enhance
the overall customer experience. This comprehensive approach to data collection will ultimately drive business growth and
establish Arogyam Ayurved as a leader in online yoga and wellness space.

Objectives of Research Paper

Recognize how the customer can benefit from the Arogyam Ayurvedic product.

Choose the right target market to generate leads.

Recognize customer needs and tailor product promotion to address them.

Specify how Arogyam Ayurved products can assist in fulfilling each of these requirements.

e NS =

Scope of the Research:

1. Examine ways to enhance consumer satisfaction and engagement with customized wellness objectives and
establish standards for future online wellness initiatives. Offering opportunities to expand one's knowledge in the
areas of online learning and Ayurveda, scientifically and practically.

2. Analyze marketing and promotion strategies for attracting and retaining diverse audiences for Ayurvedic yoga.
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Expected Contribution from the Study:

1. Increase user satisfaction and retention by addressing personalized wellness goals.
2. Serve as a benchmark for future online wellness programs.
3. Contribute to academic and practical knowledge in online education and Ayurveda.

Limitations of the Research:

1. Time Constraints: The project's two-month duration resulted in a limited depth of analysis and optimization as

well as a lack of time for testing and execution.
2. Technological Constraints: Not everyone has access to reliable internet or devices to participate in online classes.

This could limit the potential market size.
3. Incorrect Responses: Customers frequently provide inaccurate information in surveys because they are skeptical of

online learning.

Primary Data

The survey for the business development of online yoga and Ayurveda classes collected a total of 101 responses,
encompassing participants from various age groups. Here's a detailed interpretation of the data:

(A)

Have you practiced yoga before?

101 responses

@ Yes, regularly
@ Yes, occasionally
@ No, never

Nearly half of respondents are regular practitioners, while others show potential for increased engagement through flexible
classes and motivational challenges. A small percentage of non-practitioners presents an opportunity to expand the market
with beginner classes and resources addressing common barriers

(B)

Have you used Ayurvedic principles or treatments before

101 responses

@ VYes, regularly
@ Yes, occasionally
No, never

Nearly 39% of respondents regularly use Ayurvedic principles, seeking advanced practices and personalized treatment,
while 51% use them occasionally, presenting an opportunity to deepen engagement through educational workshops and
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personalized solutions. Additionally, 11% of non-users offer potential for market expansion through introductory classes
and resources addressing common barriers and misconceptions

(€)

How important are the following factors when choosing an online yoga and Ayurvedic class? (Rate from 1 to 5,
with 1 being least important and 5 being most important)

80

s Bl
60
40
20
0
Instructor's expertise Var\ety of classes offered  Flexibility of class timings Price Imeracnvny (live sessions,

Q&A, etc.)

Participants prioritize instructor expertise, diverse classes, flexible schedules, affordability, and interactivity in choosing
online yoga and Ayurveda classes. Businesses can attract and retain customers by focusing on these factors and developing
targeted strategies to enhance satisfaction in the competitive wellness market

(D)

What types of yoga classes are you most interested in? (Select all that apply)
101 responses

Hatha Yoga (the Yoga to bring

29 (28.7%
balance between the sunand t... ( )

Vinyasa (linking movement with

breath) 74 (73.3%)

‘Ashtanga (lh? union of the eight 69 (68.3%)
limbs of yoga, into one complet...
Yin (slow-paced style of yoga) 39 (38.6%)

Restorative (a style of yoga that
encourages physical, mental, a..

39 (38.6%)

0 20 40 60 80

Vinyasa and Ashtanga Yoga are the most popular styles, with significant interest due to their dynamic and structured
approaches, while Hatha, Yin, and Restorative Yoga appeal to those seeking traditional or therapeutic practices. Offering a
variety of styles in online classes can attract a broad audience with diverse wellness preferences.

(E)

What would motivate you to subscribe to a premium online yoga or ayurvedic class service? (Rate
from 1 to 5, with 1 being least important and 5 being most important)

g0 N1 N+ HlS
60
40
20
0
Discounts on bulk Access to exclusive Personalized health Loyalty benefit and discount
subscriptions workshops or masterclasses consultations
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Discounts on bulk subscriptions (78%) and personalized health consultations (73%) were the most valued factors,
followed by loyalty benefits and discounts (74%). Access to exclusive workshops or masterclasses was less critical,
with 27% rating it 5 out of 5 and 63% rating it 4 out of 5.

(F)

How likely are you to switch to a different platform offering better features or content for online

yoga and ayurvedic classes?

101 responses

@ Very likely
® likely

® Neutral

@ Unlikely

@ Very Unlikely

A combined 63.3% of respondents are open to switching platforms for better features or content, showing responsiveness to
competitive offerings. Meanwhile, 34.7% remain neutral, and only 2% are unlikely to switch, indicating strong loyalty.

(G)

In which language(s) would you prefer online yoga or ayurvedic classes to be conducted?

101 responses

@ English

@ Hindi

@ Regional language

@ | have no language preference

Most respondents (69.3%) prefer English for online yoga and Ayurveda classes, followed by 13.9% preferring Hindi and
9.9% seeking other languages. A small segment (6.9%) shows flexibility with no specific language preference, indicating

some demand for regional and additional language options.

(H)

How important is community interaction (e.g., forums, social groups) of online yoga and ayurvedic

classes?
101 responses

@ Very important
@ Important

® Neutral

@ Not important
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A combined 89.1% of respondents value community interaction in online yoga and Ayurveda classes, with 47.5%
considering it very important. A small percentage (7.9%) are neutral, and 3% find it unimportant, indicating some
preference for a more solitary practice.

(1

Which pricing model would you prefer for online yoga or ayurvedic classes?

101 responses

@ Monthly subscription
@ Pay-per-class
Annual subscription

‘0 @ Free with optional donations

The majority of respondents (57.4%) prefer a monthly subscription model, followed by 29.7% favouring pay-per-class
flexibility. Smaller segments prefer annual subscriptions (10.9%) or a free model with donations (2%), highlighting diverse
payment preferences

()

Do yoga and ayurveda classes offered online work better than those offered in person? (Taking into
account daily busy work life)

101 responses

@ Yes

® No

The survey shows that 55.4% prefer online yoga and Ayurveda classes for their convenience, while 36.6% are unsure about
their effectiveness, indicating an opportunity for targeted marketing and trial offers. A small segment (7.9%) prefers in-
person classes, suggesting potential for hybrid models combining online flexibility with occasional in-person sessions.

RESULTS AND FINDINGS

The integration of yoga and Ayurveda is highly valued, with respondents prioritizing holistic health benefits. Challenges
such as lack of awareness and technological barriers can be mitigated through targeted educational campaigns and
improved accessibility. Respondents also expressed interest in hybrid wellness solutions combining physical and digital
experiences. Feedback suggests that gamification elements, such as wellness challenges with rewards, could significantly
enhance engagement.

Market Growth

The global Ayurvedic market is projected to grow at a CAGR of 15.10% from 2023 to 2032. Factors driving this growth
include increasing consumer awareness, minimal side effects of Ayurvedic remedies, and expanding accessibility to
products. The growing prevalence of chronic health conditions and the shift toward preventive care have further fueled the
demand for natural health solutions. Additionally, government initiatives promoting traditional medicine and wellness
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tourism bolster market opportunities. The rapid adoption of digital health platforms during the COVID-19 pandemic has
also accelerated market penetration.

Customer Sentiments

Participants expressed strong interest in additional wellness services, such as dietary counseling and mindfulness sessions.
Positive feedback on the mind-body benefits of yoga and Ayurveda underscores the potential for market expansion. Many
respondents highlighted the convenience of online sessions and the value of personalized approaches. This sentiment was
especially pronounced among urban consumers seeking time-efficient wellness solutions. Customers also emphasized the
importance of community engagement and peer support in sustaining long-term participation.

DISCUSSION

The findings reveal significant opportunities for Arogyam Ayurved to capitalize on evolving market trends. By offering
accessible and user-friendly solutions, the company can address common barriers to entry such as technological constraints
and lack of awareness. Digital platforms present a vital avenue for growth, enabling real-time interaction, flexible
scheduling, and global reach. Moreover, a focus on integrating modern technology with traditional practices can enhance
credibility and appeal. Expanding collaborations with influencers and health experts could further amplify reach and
customer trust. Partnerships with educational institutions to incorporate Ayurveda and yoga into wellness curriculums could
establish long-term brand recognition.

Market Analysis

The wellness market is poised for exponential growth, with Ayurveda and yoga occupying key segments. In India, the
Ayurvedic industry is projected to reach USD 26.16 billion by 2032, supported by governmental initiatives and rising
consumer awareness. Globally, the trend toward sustainable and natural health care solutions continues to strengthen. Key
players in the industry are leveraging technology, such as wearable devices and mobile applications, to innovate and expand
their offerings. Additionally, the rise of telemedicine and virtual consultations presents new avenues for engaging
customers. The increasing integration of artificial intelligence in personalizing health plans represents a significant
opportunity for differentiation.

Limitations

While the study provides valuable insights, it is constrained by its short duration and reliance on survey data, which may
not fully capture nuanced consumer behaviors. Further longitudinal studies and more extensive data collection could
provide deeper insights into market dynamics. Additionally, the lack of representation from certain geographic regions
limits the generalizability of findings. Future studies could benefit from exploring cultural barriers to Ayurveda adoption in
non-native regions.

Recommendations

1. Product Development: Introduce beginner-friendly and advanced classes tailored to demographic needs.

2. Digital Optimization: Enhance online platforms with better video/audio quality and interactive features.

3. Marketing Strategies: Leverage social media and influence collaborations to reach wider audiences.

4. Customer Engagement: Offer challenges, rewards, and loyalty programs to increase participation.

5. Hybrid Models: Combine online and in-person sessions to address diverse consumer preferences.

6. Educational Campaigns: Launch initiatives to raise awareness about the benefits of Ayurveda and yoga.

7. Collaborations: Partner with tech firms to develop innovative wellness solutions.

8. Global Outreach: Expand into international markets with tailored strategies for regional preferences.

9. Community Building: Foster peer-to-peer interactions through forums, live discussions, and group challenges.
10. Innovation: Incorporate gamification and Al-driven personalization in wellness offerings to stay competitive.

CONCLUSION

Arogyam Ayurved stands at the intersection of traditional wisdom and modern technology, with significant potential to lead
in the growing demand for holistic wellness solutions. By integrating Ayurveda and yoga with digital advancements, the
company can redefine the wellness industry and establish itself as a global leader in holistic health care. Leveraging digital
platforms, expanding global outreach, and implementing strategic marketing initiatives will strengthen its market position.
Additionally, personalized services, educational campaigns, and collaborations will enhance customer loyalty and brand
value. Long-term success will depend on Arogyam Ayurved’s ability to adapt to market dynamics while preserving the
authenticity of its traditional roots, ensuring sustainable growth in an evolving wellness landscape
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